
8 April 2016 

 

Simon Haire 

Senior Consultant 

Otium Sport and Leisure 

 

By email: simon@otiumplanning.com.au  

 

Dear Mr Haire 

Re: Bunnerong Gymnastics Inc 

I refer to your email dated 1 April 2016 in which you seek comments from Gymnastics NSW on how 

the proposal by Bunnerong Gymnastics addresses the following points: 

 The need for gymnastic facilities and services in the local and regional catchment (at 

recreation and high performance levels)  

 The  recommendations of the Gymnastics NSW State Facilities Strategy  

 Delivery of outcomes in the short and long term with reference to capacity and growth targets 

A response to each is set out below for your consideration. 

1. The need for gymnastic facilities and services in the local and 

regional catchment (at recreation and high performance 

levels)  

Target participation 1.5% of population 

 

Gymnastics NSW has mapped club membership and technical member statistics within each local 

government area and extrapolated forecast demand between now and 2036. The exercise assumes a 

target participation percentage of 1.5% of the population in each government area, a very realistic 

measure when it is considered that the local government areas of Canada Bay, Warringah, Lane Cove, 

Armidale Damaresq, Orange, Boorowa, Snowy River have already exceeded the 2036 membership 

target.  

 

The Eastern suburbs of Sydney has been identified as an area that is well below the target percentage. 

The table attached summarizes this for Randwick and surrounding local government areas. 

 

In summary at least 2,629 new places are required for the combined Randwick, Waverly and 

Woollahra local government areas and 7,124 when taking into consideration Sydney and Botany 

council areas – a 283% increase on existing membership numbers. 
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There is currently no high performance program in Randwick, Waverly or Woollahra in any of the 

sports six Gymsports – Men’s Artistic, Women’s Artistic, Rhythmic, Trampoline, Aerobics and 

Acrobatics. In fact participants wishing to train in a high performance program for Men’s and Women’s 

must travel to Rooty Hill, Trampoline – Castle Hill, Rhythmic – Inner West, Acrobatics – Gladesville, 

and Aerobics – Fairfield. NSW currently does not have any international level facilities for Rhythmic 

Gymnastics or Aerobic Gymnastics. 

  

2. The recommendations of the Gymnastics NSW State Facilities 

Strategy 

In the context of the forecast demand, region demographics, government strategic priorities, financial 

and operational sustainability, participant safety and Gymnastics NSW strategic interests, Gymnastics 

NSW identifies the following strategies to promote the continual growth in participation and high 

performance outcomes for the sport. 

 

The establishment of regional hubs across the state for the delivery of education, region events, 

disability programs and high performance sport. 

 

Following 12 years of consecutive growth to 52,000 registered members, and an approximate 250,000 

participant members, the sport is at a tipping point where ongoing growth will be dependent upon 

the provision of purpose built facilities across the state but predominantly in the metropolitan Sydney 

area. With a number of clubs reporting that they are at capacity, future growth must be supported by 

the provision of large state of the art facilities.  

 

To support increasing participation, local events, local education and the facilitation of high 

performance programs it is proposed that regional hubs be developed applying the following guiding 

principles: 

 

 The hubs should be of regional significance. 

 The hubs should be partners with at least one other sport and preferably within a sporting 

precinct. The partnership between swimming and gymnastics has proven successful where 

implemented. 

 The hubs should be designed to accommodate region education, events, disability, 

participation and high performance programs. 

 At least one hub should specialize in the delivery of high performance gymnastics in each 

Gymsport. 

 The hubs should be of such a scale that they promote financial and operational economies of 

scale. 

 The hubs should be located in areas of growth to service local communities and maximize 

participation. 

 

Bunnerong Gymnastics Inc, Heffron Park Matraville is identified as the future region hub for East 

Sydney on the basis that a new facility would satisfy each of these criteria. 



3. Delivery of outcomes in the short and long term with reference 

to capacity and growth targets 

Although it is difficult to accurately predict growth forecasts, past experience with gymnastics club 

expansion provides a good insight into required capacity and growth targets into the future. 

Manly Warringah Gymnastics, a non-profit company limited by guarantee, services a population 

catchment not unlike that of Bunnerong Gymnastics Inc. Both are well run programs with strong 

committee governance, both have strong balance sheets that are used to promote further growth in 

participation and competitive gymnastics, and both are at capacity with respect to facility utilization. 

In 2012 Manly Warringah Gymnastics serviced 1,063 members out of a facility that had approximately 

1,000sqm of floor space. A circumstance almost identical to Bunnerong Gymnastics Inc today. That 

year the club relocated to a larger 2,400sqm premises. Since then the club has experienced 

tremendous growth. It now services 2,400 members, which is over 200,000 user visits each year. The 

club employs 52 staff, 18 of which are full time. It offers high performance programs in men’s artistic, 

women’s artistic and trampoline gymnastics and is again at capacity.  

Only three years after relocating to the new site advocacy commenced to develop a purpose built 

facility of around 5,000sqm. The new facility would become the region hub for the Northern Sydney 

area for events, education, disability and high performance gymnastics.  

It would be fair to assume that this example would be replicated in the instance of Bunnerong 

Gymnastics inc. The floor space requested for the development is approximately 2,400sqm and it 

would be expected that within three-four years membership would grow to mirror Manly Waringah 

Gymnastics – 2,400 members and around 200,000 user visits each year.  

It is worth acknowledging that unlike Bunnerong Gymnastics Inc, Manly Warringah Gymnastics has a 

number of well-established gymnastics facilities in the local area that offer quality programs open to 

the public. It is within this context that Bunnerong may well experience higher membership growth 

within a shorter time period on the basis that it has very few competing programs in the area. 

To accommodate the additional growth the club has already made some changes to its proposed 

sports mix. Competitive trampoline, acrobatics, rhythmic and aerobics gymnastics will not be included 

in the new development to future proof the facility and allow additional space for men’s and women’s 

artistic programs. That said, these sports will require a facility in the future as none of them have a 

hub in the Eastern Sydney area. 

Gymnastics NSW understands that there are space pressures upon council for the site. Although the 

club could operate out of a smaller facility, it has been doing so for many years with extensive waiting 

lists, such a move could see the club reach capacity in the new facility within 1-2 years, economies of 

scale would be lost as the proportionate fixed costs of administration would be borne by less members 

leading to potential fee increases, and work would need to start immediately on identifying new sites 

for future expansion.  

Time and time again gymnastics has witnessed strong growth in areas where new clubs are established 

or new facilities built. Macquarie University reached approximately 1,000 participants within around 

three years of opening, Sydney Gymnastics and Aquatic Centre grew from 508 members to 



approximately 1,400 members within two years of opening a new facility – centre capacity is limited 

because the facility doubles as the venue for around 50 state events each year and it has a designated 

area for the NSWIS men’s high performance program. The Whitlam Centre (Liverpool) reached 732 

members within two years of opening. Sydney Hills Gymnastics (Castle Hill) reached 600 members 

within two years of opening despite Castle Hill RSL having approximately 900 members, and significant 

waiting lists over the same period. 

Conclusion 

A study by Brian Mott for Gymnastics Victoria that involved a survey of 70 gymnastics clubs in that 

state concluded that on average gymnastics, relative to other indoor sports (including Aquatic): 

 Does not require an ongoing financial subsidy by council to operate 

 Services more participants per square metre 

 Sees the participants engaging in activity for more hours per week – presumably leading to 

better health outcomes 

 Will result in higher levels of employment 

Once built, the proposed facility at Heffron Park will provide an opportunity to participate in a safe 

sport that lays the foundations for all other sports, and has been proven to lead to improved cognitive 

development at a young age.  

Gymnastics NSW is grateful for council’s commitment to building a new gymnastics centre. I am 

confident that once built it will be a centre that will be a true asset for the local community. 

If any further information is required please do not hesitate to contact me via email at 

abloomfield@gymnsw.org.au or by telephone 8116 4121. 

Yours faithfully 

 

Aaron Bloomfield 

Chief Executive 

Gymnastics NSW  
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Council 2012 Population 
2015 athlete 
registrations 

Population 
currently being 

serviced 

Projected 
Population 

Year of 
projection 

% change - 
population 

Desired 
membership 
servicing % 

 
Required 
registered 
members 

No. of new 
membership 

places required 

Eastern Suburbs          

City of Botany 
Bay 

42,317   50,100 2036 15.5% 1.50% 752 752 

Randwick City 139,365 1,008 0.72% 150,300 2036 7.3% 1.50% 2,255 1,247 

City of Sydney 187,561 228 0.12% 264,800 2036 29.2% 1.50% 3,972 3,744 

Waverley 69,431 243 0.35% 71,200 2036 2.5% 1.50% 1,068 825 

Woollahra 56,986 379 0.67% 62,400 2036 8.7% 1.50% 936 557 

Eastern Suburbs 
total 

495,660 1858 0.37% 598800     7124 

 

 

 


